
I Kevin M. Shea 
Vice President 
Government Relations - NH 
900 Elm Street, Suite 1922 
Manchester, NH 03101 
603-641 -1 667 

November 20,2008 

Kathryn M. Bailey, PE 
Telecommunications Division Director 
New Hampshire Public Utilities Commission 
21 South Fruit Street, Suite 10 
Concord, New Hampshire 03301 

Dear Kate: 

In accordance with the Commission's Electronic Report Filing (ERF) program, FairPoint Communications - 
NNE has electronically filed the Quality of Service report for October, 2008 and is also filling the attached 
paper copy. 

There where (20) exchanges that metlexceeded a 2.5 customer troubles report rate for three consecutive 
months ending with the October, 2008 report. Attached is a breakdown of the remediation that FairPoint 
Communications is under taking in order to address the 20 effectedexchanges. 

Please call if you have any questions. 

Sincerely, 

53cJpk 
Kevin M. Shea 
Attachments 

cc: Meredith Hatfield 
Karen Mead 
Jeff Allen 
Erin Austin 
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Fairpoint Communications Network Improvement Plan- 11/20/08 

Work is complete for troubles related to the tornado that went through this area. The customers 

affected have been reconnected to new terminals and will hopefully clear many troubles in this area. 

Trouble analysis and field review has identified service improvement work to be started by the Proact 

and I/M field forces along Candia Road, Mt. Delight Road and South Road. Aerial closures will be 

replaced and splices rebuilt at numerous locations. This work will start in November 2008. 

EPSOM 

One section of wet cable was replaced along New Orchard Road that addressed many troubles in the 

area. 

Several ready-access terminals were replaced along State Highway 4 to correct trouble spots. 

A job was identified by the Proact group and sent to Engineering Dept. for a work order to replace 
approximately 3500' of defective buried cable along Suncook Valley Highway. Engineering anticipates 

that the job will be designed and sent to Construction Dept. by 12/15/08. 

There were three (3) cable jobs completed along Hampshire Woods Road, Akers Pond Road and State 

Highway 26 to clear various troubles. 

There are currently two (2) additional jobs that have been identified and sent along to the Engineering 
Dept. for review. The job along Colebrook Road calls to replace approximately 5500' of deteriorated 

cable and the job along State Highway Rte. 16 calls for the replacement of two (2) cables approximately 

15,000' each. Engineering Dept is in the process of designing these large jobs and anticipates work to 

be sent to Const. Dept. before the end of this year. 

GOFFSTOWN 

A wet section of cable along Wallace Road has been replaced which will clear troubles in that area. 

The Proact Group is in the process of analyzing additional areas and anticipates having more requests in 

the system by the end of November for Engineering Dept. to review. 



HAMPSTEAD 

A job along Main St. replaced approximately 400' of a 900x deteriorated is complete and subsequently 

corrected many troubles in this area. 

An additional request has been submitted by the Proact Group to replace approximately 2500' of a wet 

cable along Wash Pond Road. The Engineering Dept. is now in the process of reviewing this work. 

HAMPTON 

A job to replace a wet section of cable along Hemlock Haven has been replaced. 

The Proact Group is in the process of analyzing several other areas to address other known trouble 

spots. Analysis will be completed in the next few weeks. 

MARLOW 

There has been work completed along Bain Road that replaced a wet section of cable. 

A job also replaced a deteriorated section of cable along Long Pond Road. 

Additional analysis is continuing with the Proact Group to address trouble areas. 

PELHAM 

Five (5) jobs are now completed along Jeremy Hill rd., Heritage Road, Sherbourne Road, and Marsh Road 

that addressed some of the trouble spots. 

A job along Brookview Street will replace three (3) deteriorated cables which consist of approximately 

1500' each. This job will be sent to Const. Dept. by the end of November. 

A job along Nancy Street, Thomas Street and Gladys Street will replace approximately 1800' of three (3) 

cables. The job will be sent to Const. Dept. by the end of November also. 

A job along Lane Road has been designed and sent to the Const. Dept. They anticipate work to be 
completed by April 2009 as there are 2 poles involved in this work. 

Two (2) other jobs along Mammoth Road and also on Rita Avenue will require analysis by the Engineer 

as these jobs have just been identified by the Proact Group. 

One section of wet cable has been replaced along Tabor Road that resulted in cleared troubles in the 

area. 

A job along State Highway 3 that will replace approximately 400' of cable has been sent to  the 

Construction Dept. and they anticipate that the work will be completed by Jan. 2009. 
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PLYMOUTH 

A job along Beech Hill Road to replace one wet section of cable will be completed by the Construction 

Dept. by January 2009. 

Approximately 1000' of cable will be replaced along Smith Road to correct the troubles in the area. The 

job has been sent to the Construction Dept. for review. 

A wet cable needs to be replaced along Fairgrounds Road. The job is under review in the Engineering 

Dept. to be addressed by the end of December 2008. 

A job that will address approximately 10,000' of cable along Loon Lake Road is now in the Engineering 

Dept. for evaluation. The job is expected to go to the Const. Dept. by the end of December 2008. 

RAYMOND 

There is currently a job to address the electronic issues in a SLC system on Beede Hill Road. The job is in 

the Construction Dept. and is anticipated for a completion by February 2009. 

Cable issues along Quail Road will result in an Engineering job to place cable in that area. 

A deteriorated cable has been identified in Bill & Ruth's Trailer Park. An Engineering job will be issued to 

replace approximately 850' of cable in that area to correct the troubles. 

SUNCOOK 

There is analysis by the Proact Group in currently underway in this area to address the trouble spots. 

WATCH LIST EXCHANGES 

CANAAN 

A cable along Dorcester Road is in the process of being replaced to correct some trouble areas. 

Approximately six (6) sections of cable are being replaced due to high troubles along Orange Pond Road. 

There is additional analysis in currently underway in this area to address the trouble spots by the Proact 

Group. 

CENTER SANDWICH 

The Proact Group has repaired two (2) SLC systems that were experiencing high troubles. The electronic 

cards were replaced in one system and the repeater was fixed for the other system. 

A SLC system on Rte. 113 had some powering issues that are in the process of being fixed. 



DANBURY 

A section of bad cable was replaced along Waukeena Lake Road to correct troubles in the area. 

FRANCONIA 

A section of cable along State Highway 18 was replaced to correct troubles there. 

A section of wet cable along Interstate Highway 93 was replaced also. 

LISBON 

A job has been completed along State Highway Rte. 117 to replace wet cable in the area. 

Another job in the area replaced a bad section of cable between pedestals. 

LYME - 
A cable was replaced along State Highway 113 to the Thetford Elementary School to correct troubles. 

A job along River Road will replace five (5) sections of deteriorated cable. 

Work is in progress to replace five (5) sections of direct buried cable along Hard Scrabble Road. 

The Proact group have replaced and repaired splice closures along State Highway Rte 10, Lyme Center 

Road, and Dorchester Road for a total of nine (9) locations. 

The Proact Group has also repaired or replaced pedestals along State Highway Rte 10, East Thetford 
road, and at Vermont Route 113A. 

MILTON MILLS 

A job has been engineered to replace approximately 660' of wet cable along Willey Road. 

A job has been engineered to replace about 4,000' of wet cable along Lovell Lake Road. 

A job to replace about 300' of wet cable along State Highway 16 has been sent to the Construction Dept. 
for a completion date of 02/10/09. 

A job has been requested along Berry Hill Road to replace about 900' of wet cable. The job will be 

engineered by 12/15/08 and then sent on to the Const. Dept. 



SEABROOK 

The Proact Group has placed a new rectifier and upgraded the software in a Litespan system to correct 

troubles. 

A job to replace approximately 200' of cable along Atlantic Avenue is currently underway. 

A job is also in progress to replace 350' of cable along Lafayette Avenue to correct troubles in the area. 

EXCHANGES FROM SEPT. 2008 LIST 

Center Harbor 

Work has been completed to repair conductors and a pedestal enclosure in the Linderhof Development 

and on Bean Road. 

A job is requested by the Proact Group and sent along to the Engineering Dept. to replace approximately 

1,800' of cable along Kilnwood Landing. 

A job is in progress to replace nine (9) sections of bad cable along Nottingham Road along with repairing 
of 3 splice enclosures. 

Work is in progress to repair a defective splice on Mast Road. 

Work is in progress to repair two (2) terminals and splice enclosures on Exeter Road. 

A job is in progress to repair approximately ten (10) sections of cable in a shunt area along Red Oak Hill 

Road. 

Milan - 
Two (2) SLC systems have been repaired in this area. 

A job along Cedar Pond Road will need the replacement of ten (10) poles and nine (9) sections of cable. 
This job to be completed by March 2009. 

State Hwy. 16 has several sections of cable that are currently being analyzed for a future job. 

Northwood 

Two (2) SLC systems are currently being analyzed due to the new troubles in this area. 

A job along State Highway 4 requires the placement of approximately 500' of cable to replace some 

deteriorated cable. The job is in the Engineering Dept. and should be released by 12/15/08. 
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Sullivan 

The Proact Group fixed a splice enclosure on Lead Mine Road to reduce troubles in the area. 

A job request to replace about 1,000' of bad cable along Log Cabin Road has been sent to the 

Engineering Dept. for review. 

Westmoreland 

The Proact Group has rebuilt the cable along South Village Road and Nims Road to correct many trouble 

spots. The employees worked at approximately 26 pole locations along this route. 

Additional analysis is currently being conducted in the Spofford Road and also along Hatt Road for 
troubles. 


